CONFIRMED MINUTES
MEETING OF BOARD

Tuesday 25 June 2025
Boardroom, Ulster American Folk Park

Members Present:
Gordon Milligan — Chair
Keith Charlton

Ryan Cornett

Charlotte Jess

William McMullan

Sally Montgomery (via Teams)
Shane Quinn

Therese Rafferty

Mark Walker

Robert Whan

National Museums NI Attendance:

Kathryn Thomson, Chief Executive (CEQ)

Colin Catney, Chief Operating Officer (COO)

William Blair, Director of Collections {DC)

Aaron Ward, Director of Public Engagement (DPE}

James Lewsley, Head of Finance & Governance (HFG)

Cathy Law, Head of Audience Development (HAD) — agenda item 3.2
Pamela Baird, Audience Insights and Planning Manager — agenda item 3.2
Susan Starrett, General Manager at UFM/UTM — agenda item 4.2
Niamh Carmichael, Surveillance Officer at CEDaR — agenda item 4.2
Michelle Ashmore, Secretariat

1. Induction
11 Apologies

The Chair formally welcomed everyone to the meeting and thanked Board members for
travelling down to Omagh.

Apologies were received from:
Peter Osborne
Fiona Ryan

1.2 Conflicts of Interest

The Chair ascertained there were no conflicts of interest in relation to the business as set
out on the agenda.



1.3  Approval of Minutes from Last Meeting
Members approved the Minutes of the Board Meeting held on 13 May 2025.

1.4 Matters Arising from Previous Meeting

The Chief Executive (CEQ) advised that two actions from the last meeting were
complete. The action regarding Board Effectiveness Review would consist of a facilitated
workshop taking place late summer. One outstanding action from January would be
completed following approval of the Business Plan at this meeting.

Members noted the updates.
22 Chair & Chief Executive Business

2.1 Chair & Trustee Business
The Chair advised the CEQ would provide an update on confirmed budget for 2025-26 as
well as capital allocation.

2.2 Chief Executive Report
The CEO provided a verbal update from the Chief Executive report with the below
highlights:
¢ Reawakening the Ulster Folk Museum — the Outline Business Case is ready to
proceed through the approval process in DfC. The NLHF NI Chair and Director visited
the project in advance of the NLHF Board in late June where the delivery stage
application will be considered.

e Ulster American Folk Park — the first meeting of the Project Board for the UAFP
redevelopment was convened with a positive start to the project. Bluegrass Omagh
took place on bank holiday weekend at the end of May. Unfortunately, a
combination of uncontrollable factors severely impacted on footfall for this year’s
event.

e Budget 2025-26
- Revenue - we have received a confirmed budget allocation of £20m which
addresses the structural underfunding; and,
- Capital - we have received a confirmed allocation of £3m.

Members noted the report.

3 Performance Review

31 Business Plan Review

The CEO presented the Q4 Performance Review 2024-25 noting that at the year end the

KPIs were broadly achieved.

Members noted the update.



3.2  Research & Insights Overview: Making Best Use of Our Data
A dedicated research function was established at National Museums Niin June 2008. Since
then, it has played a pivotal role in shaping the organisation’s strategic direction.

Cathy Law, Head of Audience Development and Pamela Baird, Audience Insights and
Planning Manager gave a presentation on of the wide-ranging research programme
delivered annually, highlight the breadth and depth of data collected, the methodologies
used to analyse and interpret that data, and the ways in which insights are applied to
support evidence-based decision-making across the organisation.

The Chair thanked Cathy and Pamela for the presentation which was well received by Board
members.

33 Financial Review

The Head of Finance & Governance updated Trustees on the Q4 financial position, the
status of the draft Annual Report & Accounts for 2024/25, and then took members through
the 2024/25 outturn, focusing on the main income and expenditure variances in the year to
date, commenting specifically on the following:

e That following the independent financial review report findings in December, bids
were successfully submitted to DIfC for the January monitoring rounds and the
revenue Grant in Aid allocation was increased to £18.2m;

e That this increase in resource allocation allowed the (previously advised}) in-year pay
and operational expenditure pressures to be met, with a small cash surplus available
from charitable donations which could be taken to the board reserve in line with our
reserves policy;

¢ The HFG noted the strong annual commercial performance vs budget, with overall
favourable variance of £0.42m at year end;

¢ The HFG updated Members on the capital outturn including heritage asset additions;
and,

e The HFG also presented the longer term capital trend from 2019 to date, showing
investment levels versus the rate of estate decline, and welcomed the higher level of
capital budget being made available by DfC for 2025/26.

Members noted the update.

3.4 Q2 HR&OD Report
The COO hightlighted the following from the tabled report:
¢ Our annual Performance Excellence Framework (PEF) up to the end of May had a
completion rate of 95%;
e The Management Skills Development Programme work is ongoing; and,
¢ Staff conference is taking place on 30 September 2025 with all Board members
welcome to attend.

Members noted the report.



4, Strategy

4.1 Final Business Plan & Budget 2025-26

The CEO advised that the Board approved the Draft Business Plan 2025-26 in March pending
confirmation of the DfC allocation. Since then confirmation of the allocation for 2025-26
has been received, the budget set and KPIs finalised.

The CEO advised that while a balanced budget has been set, the allocation received did not
represent all that was requested — in particular, the increase in Employers NI contributions
has not been fully met. Consequently there is a high leve! of risk being carried in the budget
forecast as follows:

¢ Thereis no contingency for unforeseen or emerging pressures;

e There is no cover for sickness, maternity etc;

¢ The SGl targets are stretched and extremely ambitious; and,

¢ In progressing some critical recruitments the full year cost will create a pressure for
future years budgets.

Within that context we are reviewing and strengthening our budget management processes
and developing a revised approach for planning for future years.

Members approved the Final Business Plan & Budget 2025-26 ahead of submission to the
Department for Ministerial approval.

4.2a Ecological Management Plans for Qutdoor Museums

Susan Starrett, General Manager at UFM/UTM and Niamh Carmichael, Surveillance Officer
at CEDaR give a presentation outlining the Ulster Folk Museum and Ulster Transport
Museum Ecological Management Plan and our plans for a similar exercise for the Ulster
American Folk Park.

It was agreed that Susan and Niamh that would have a conversation with Sally Montgomery
after the meeting had taken place to discuss the plans further.

The Chair thanked Susan and Niamh for the presentation.

4.2b Board Reserve Fund Bid

In order to support delivery of the Ecological Management Plan a bid to the Board Reserve
Fund has been prepared to support a Landscape Development Manager position for three
years and to carry out an ecological baseline survey for the Ulster Folk Museum and Ulster
Transport Museum.

Members approved the Board Reserve Fund Bid.



5 Governance

5.1  Ulster American Folk Park — Lease Approval

The COO advised as part of the preparatory work for the Ulster American Folk Park Journey
Ahead project, National Museums Ni have been reviewing the land ownership issues at the
Ulster American Folk Park (UAFP) and engaging with the Scots Irish Trust of Ulster (SIT) who
are the owners of large sections of the UAFP estate. Current lease arrangements have been
reviewed and the lease renegotiated which members were content to approve.

The Chair commended Colin, William and James for progressing this important piece of
work.

5.2  Verbal update from ARAC
The Chair of ARAC spoke to the note of the Committee meeting held on 9 June 2025 and
highlighted the following:

¢ Two IA reports have been completed Collections Hazards and Procurement &
Contracts Management;

¢ The following were approved — Draft 2025/26 Internal Audit Report; Draft Annual
Governance Statement 2024/25; Draft Annual Accounts 2023/24; and Corporate Risk
Register; and,

e Director of Audience Development joined the meeting to present an overview on
declining visitor numbers at the paid sites.

Members noted the update.

5.3 Loans, Acquisitions, Disposals
Members approved the loans as presented.

The Director Collections {DC) recommended the following for disposak:
e A Hillman Minx car
s ASaabcar
e 16 horse-drawn vehicles

The Chair advised he was related to the donor of the Hillman Minx Car.

Sally Montgomery asked if she could put a member of the Curatorial team in contact with
Castlewellan Council as they may be interested in taking the 16 horse-drawn vehicles. The
DC welcomed this suggestion and advised the relevant curator would contact them directly.

Members approved the disposals as presented.

5.4 FOls
The Board noted the FOI report.



6. Any Other Business
The Chair passed on his congratulations to William McMullan who has recently been
appointed member of Historic Monuments Council.

it was agreed that Members would feedback separately to HFG regarding the use of
Sharepoint versus Decision Time for access to Board papers.

ri Date of Next Meeting

The Chair thanked Members and attendees, drew their attention to the date of the next
meeting — 16 September 2025 including AGM — and closed the meeting at 12.50pm.

Date:

Copies: DfC, Board Members, File, Website



